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Annotatsiya: maqolada raqamlashtirish sharoitida innovatsion rivojlanishni boshqarish
zamonaviy biznes uchun dolzarbligi, innovatsiyalarni samarali boshqarish korxonaning
raqobatbardoshligini oshirish, balki uning uzoq muddatli rivojlanishi uchun barqaror asos
yaratish imkonini berishi va innovatsiyalar yangi sanoatni yaratishga yo'naltirilishi yoki
mavjud sanoatga birlashtirilishi mumkinligi to’g’risida bayon etilgan.

Kalit so’zlar: boshqaruvni ragamlashtirish, innovatsion rivojlanish, garorlar qabul qilish,
raqobatbardoshligini oshirish, boshqarish texnologiyalari, innovatsion faoliyat.

AHHOTanmA: B cTaTbe paccMaTpUBaeTCsl aKTYa/IbHOCTDb YIIpaBJeHUsI MHHOBALMOHHBIM
pa3BUTHEM [JI1 COBPEMEHHOTr0 OW3Heca B YCJOBUAX LUGPOBU3ALMM, MOKA3aHO, 4TO
3¢PeKTHBHOEe  ymnpaBJeHUWe HWHHOBALUSMM  IO3BOJISET HE  TOJbKO  IOBBICUTb
KOHKYPEHTOCIIOCOOHOCTb MNpeANpUATUs, HO U CO3JaTh YCTOMYUBYIO OCHOBY /Jsl €ro
JlOJICOCPOYHOTO Pa3BUTHSA, 4 MHHOBALlMU MOTYT ObITh HampaBJeHbl Ha CO3JaHUE HOBOH
OTpac/Iv UM UHTETPUPOBAHBI B CYILECTBYIOLIYIO.

Kinrw4yessble c10Ba: nudpoBUsanys ynpapaeHUsi, UHHOBAllMOHHOE pa3BUTHE, IPUHATHE
pelleHUM, MOBbILIEHHWE  KOHKYPEHTOCIOCOOHOCTH,  yIpaBJeHYecKHe  TeXHOJIOTHH,
MHHOBALMOHHAs J1eSITEJIbHOCTbD.

Abstract: The article describes the relevance of innovative development management for
modern business in the context of digitalization, the fact that effective innovation management
allows not only to increase the competitiveness of an enterprise, but also to create a stable basis
for its long-term development, and that innovations can be directed towards the creation of a
new industry or integrated into an existing one.

Keywords: In the context of digitalization Innovative development requires enterprises
not only to invest in the latest technologies, but also to change their approach to management,
organizational culture and human resources. The introduction of digital technologies, such as
automation of production lines, the use of artificial intelligence, technology learning, digital
platforms for communicating with customers and partners, requires significant changes in
management practices and the ability to adapt to new conditions. Digital technologies allow for
the effective collection and analysis of large amounts of data, which allows for more informed
decisions, optimization of production and improvement of customer interactions through
personalized offers and marketing strategies.

However, in the context of digitalization Innovation is not a smooth process. This creates
new challenges for businesses, including the need to modernize infrastructure, adapt
employees to new technologies, manage organizational changes, and address data security and
privacy issues. In addition, with globalization and increased competition, businesses are forced
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to respond more quickly to changes in the market environment, which requires high flexibility
and the ability to quickly implement innovations.

Therefore, managing innovative development in the context of digitalization is relevant
for modern business, as it allows not only to increase the competitiveness of the enterprise, but
also to create a stable foundation for its long-term development. The integration of new
technologies into management and production processes, the training of relevant personnel,
and the support of an innovative culture are becoming important components for enterprises
to successfully overcome the challenges of the digital age.

The study of innovative development occupies a central place in the work of many
scientists who analyze its theoretical and practical aspects. Attention is paid to determining the
essence of innovative development, its role in ensuring sustainable economic growth rates, the
competitiveness of enterprises and countries. In particular, the mechanisms for introducing
innovations, their impact on production efficiency and socio-economic development, as well as
methods for assessing the effectiveness of innovative projects are being studied.

In this regard, according to H. Gumba, “innovative development is not only the main
innovative process, but also the development of a system of factors and conditions necessary
for its implementation, that is, the development of innovative potential”’[1]. O. Adamenko
argues that “innovative development is the activity of an enterprise based on a constant search
for new methods and means of satisfying consumer needs and increasing business efficiency;
development that involves expanding the boundaries of innovative activity and introducing
innovations into all areas of the enterprise's activities ”[2].

S. Ilyashenko explains in his research that “innovative development is a management
process based on the constant search and use of new methods and directions for realizing the
potential of enterprises in changing environmental conditions within the framework of the
chosen task and the motivation adopted for the activity, and is associated with the
transformation of existing ones and the formation of new sales markets” [3].

By the degree of novelty, innovations are divided into radical, simple, modifying and
pseudo-innovations. Radical innovations (revolutionary, fundamental) lead to significant
changes in the technological or economic environment, create new markets or industries.
Simple innovations are the gradual development of existing technologies, while modifications
are aimed at improving existing products or processes. Pseudo-innovations, although they may
seem like innovations, in fact only imitate changes, without creating a significant additional
effect. By the novelty of the place of application, innovations can be aimed at creating a new
industry or integrating into an existing industry.

Innovation management in the context of digitalization is characterized by a number of
specific features that arise as a result of the rapid development of technologies and changes in
business processes. Digitalization creates new opportunities for improving the effectiveness of
innovation management, and also creates the need to adapt traditional approaches to managing
changes in the organization. The main feature of innovation management in the digital era is
the integration of digital technologies into all aspects of the enterprise's activities. This includes
the use of big data, analytics, artificial intelligence, blockchain technologies and other tools to
optimize processes and increase the speed of decision-making.

Such technologies allow not only to predict market trends, but also to quickly adapt
business models to changes in the external environment. Digital innovations provide the
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necessary conditions for the development and implementation of other product innovations
aimed at commercialization. “Innovative digitalization is considered from the point of view of
providing the necessary infrastructure for mutual cooperation of participants in the innovation
process, since digital technologies themselves are innovations for enterprises”[4].

Enterprise digital innovation is a means of leveraging digital processes, resources, and
services based on digital transformation technologies. The goals of enterprise digital
transformation vary from implementing individual digital solutions to creating cultural

transformations and ecosystems (Table 1).

Table 1

Enterprise digitalization goals

Typical goals of digital
transformation

Brief description

Improve operational

efficiency

Reduce costs, increase reliability, and solve operational

problems by implementing digital solutions.

Increasing the
competitiveness of the
company's  products

and services

Developing using digital technologies;
transitioning to new business models using digital technologies
to maintain the company's competitive position; improving

new products

customer service levels

Improving the quality
of business solutions

Collecting new data and converting existing data into digital
format, and implementing data analysis tools: monitoring

and business | company activities; improving the quality of business decisions
transparency made and eliminating human errors.

Implementation of | Development and implementation of innovative solutions based
innovative projects | on digital technologies; implementation of solutions for external
based on digital | customers.

technologies

Increasing the | Digital, cultural, organizational, and often operational
company's "viability" | transformations (“digital enterprise”) to qualitatively transform
level the enterprise: speed and flexibility of business processes and

resource utilization; rapid response to changing external
conditions; customer focus.

Aligning the company's
business  with the
ecosystem (platform)

Monetizing a company's existing customer base or technology
platform by creating a digital ecosystem; the company's exit
from a traditional industry.

The main specific elements of digitization for an enterprise are:
- digitalization is comprehensive in nature, implying the creation of a “digital ecosystem”
and a “digital platform” for information exchange between the structural divisions of the

enterprise. This allows for quick decision-making, effective process management, and

processing of large volumes of data;

- digitalization ensures continuous access to information about the status of all processes,
systems and structures of the enterprise, including data collection, processing and analysis;
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- The use of digital technologies helps accelerate decision-making, which is crucial for

ensuring the competitiveness of an enterprise.
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The integration of digital technologies into the activities of the enterprise provides a
number of advantages, in particular, improving the information interaction between the stages
of the life cycle of products or services. Digital transformation allows you to significantly
increase the efficiency of business processes by introducing innovations and adapting business
models to the requirements of the modern digital economy. According to research, the speed of
implementation of digital technologies in the enterprise depends on two main factors.

The first in this regard is the organization's internal capabilities and readiness for change,

and the second is external incentives that contribute to digital transformation. Innovation
management is a key factor in ensuring the competitiveness and sustainable development of an
enterprise in the conditions of a modern economy characterized by rapid change and a high
level of uncertainty[5]. Effective management of innovation processes helps to create new
products, technologies, services or business models that meet the changing needs of the market
and consumers.
In conclusion, the features of innovation management are determined by the complexity and
multifaceted nature of innovation activities, which cover all stages - from ideation to
commercialization. The main characteristics of this process are the uncertainty of results, the
need for significant financial and human resources, as well as a high level of risks associated
with the integration of various functional areas of the enterprise. Innovation management
involves creating a favorable environment for the generation of new ideas, their evaluation,
development and implementation.
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