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ANNOTATSIYA

In the article, you can follow the following steps to select a transport and technological
scheme for a logistics company. We study when customers receive goods and how to deliver
them. Choosing the most suitable among road, rail, air, sea and other modes of transport.
Creation of a logistics system for selected transport and technological means, including
adjustment of product delivery to customers and product tracking. Using automated
technologies to monitor the created logistics system and improve its efficiency. By following
these steps, you will be able to achieve success in choosing a transport and technological
scheme for a logistics company.
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Introduction: It is important to understand customer requirements when choosing a
transport and technological scheme for a logistics company. Interacting with customers and
understanding their requirements and wishes is essential for effectively managing logistics
operations.

To understand the requirements and wishes of customers, the following steps can be
taken:

Customer Communication: Interact with customers and understand when they will
receive products, delivery terms and the quality of service they expect.

Organizing customer surveys: By sending questionnaires or conducting interviews with
customers, obtaining information about their requirements, wishes and the quality of services
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they expect.
Analysis of statistical data: Collection and analysis of information about clients and the
formation of a logistics scheme and system according to their requirements and wishes.
Receiving feedback from customers: Receiving feedback, complaints and suggestions
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from customers and using them to optimize the transport and technological scheme.
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Understanding the requirements and wishes of clients is very important when
forming the transport and technological scheme of a logistics company, because the services
provided to clients are of great importance to ensure their ongoing cooperation with the
company.

When choosing a transport and technological scheme for a logistics company, the
company owner needs to be careful and vigilant, and the choice of vehicles is of great
importance.

When selecting vehicles we can follow the following steps:

Selection of vehicles by type of product: For a logistics company, it is very important to
select suitable transport depending on the type of product. For example, you should choose
air transport for light products, river transport for oversized products, or road transport for
lost products.

Selection of transport cargo system. Selecting a suitable freight transport system is
important to effectively manage a company's freight system and logistics operations. Among
these systems, you can choose options such as container, wagon, road, air or river transport.

Understanding the quality of transport services. It is important to understand the
quality of services provided by the transporters, such as what services to offer to ensure
safety when shipping lost products.

Speed of Vehicles and Effective Delivery Management: Speed of vehicles, efficient
delivery management and how quickly they can deliver products to customers and the timing
of the delivery schedule is very important.

The choice of vehicles is of great importance when forming the transport and
technological scheme of a logistics company, since vehicles are very important for the
effective management of logistics operations and the convenience of customers.

In addition, the choice of technological means is of great importance when forming the
transport and technological scheme of a logistics company. Technology tools are essential to
automate logistics operations, integrate and manage data, provide customer service, and
effectively manage processes.

When choosing process tools, you can do the following:

Selecting an Information System: It is very important to select an information system for
a logistics company, such as ERP (Enterprise Resource Planning) software, CRM (Customer
Relationship Management) software or other information systems. These systems can be used
to automate customer contact management, ordering and delivery processes.

Selecting a transport management system. Selecting a vehicle management system such
as GPS (Global Positioning System) and speed control system is important for controlling and
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monitoring vehicles.

Selecting an electronic document management system: Selecting an electronic document
management system, such as an electronic signature system, an electronic document
management system, is important for storing and managing access to other information in
electronic form.

Selecting a Customer Service System: It is very important to choose technological tools
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for customer service, such as an online ordering system, chatbots for communicating with

customers, or online service systems.
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The choice of technological tools is of great importance for the effective
management of the transport and technological scheme of a logistics company, since
technological tools are important for the automation and effective management of logistics
operations.

Monitoring and optimization are important processes when choosing transport and
technological schemes for logistics companies. Monitoring helps to track and study the
company's activities, which ensures that technical errors are identified and responded to
quickly and effectively. And optimization plays an important role in improving company
performance, efficient use of resources and reducing costs.

Based on monitoring and optimization, automated monitoring systems, GPS and sensors
can be used for vehicle tracking, traffic detection, stops and cancellations. It is also used for
data analysis, optimization of operations using data analytics, information systems and
programs.

In addition, when choosing transport and technological schemes, the structure of
projects and strategies is also important. Monitoring technological developments, the use of
new technologies and their integration helps logistics companies select efficient transport and
operational technologies.

Analysis and results:

Also, the analysis and results will help create company projects and strategies when
choosing transport and technological schemes. As a result, the analysis and results are
important for logistics companies when choosing effective transport and technological
schemes.

Logistics companies analyze their activities when choosing transport and
technological schemes. In the process of such analysis, the company collects information
about vehicles, containers, freight and goods transportation, warehouses, costs and other
operations, and also determines the efficiency of their use and effective technological
techniques.

Based on the results of the analysis, important results were obtained for the selection
of transport and technological schemes of logistics companies. These results help the
company improve vehicle, traffic, freight and transportation processes, leverage data and
reduce costs.

Along with this, important processes when choosing transport and technological
schemes for logistics companies are monitoring and optimization, data analysis,
monitoring technological developments, building projects and strategies.

Conclusions and offers:

When choosing a transport and technological scheme for a logistics company, the main
conclusion is that monitoring and optimization play an important role in controlling and
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studying the company’s activities. This process includes tracking vehicles using automated
monitoring systems, GPS and sensors, identifying traffic movements, stops and cancellations,
and analyzing data. Data analytics, data analytics, information systems and software are used
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to optimize operations. This helps the company improve its operations, use resources

efficiently and reduce costs. It is important for logistics companies to keep up with
technological developments, use new technologies and integrate them. This helps in choosing
efficient transportation and operating tecinilogies for the company. When choosing
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transport and technological schemes, the structure of projects and strategies is also
important. This process helps the company formulate the necessary strategies to take
advantage of technological developments, integrate new technologies and improve
operations.
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